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Minutes from the first regional platform meeting in Strumica

February, 2023
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   This project has received funding from the European Union’s Horizon Europe 
   research and innovation programme under grant agreement No. 101060264.
[bookmark: _Toc12292871]Minutes for the first regional platform meeting 
Event overview

The kick-off meeting for the regional platform in Strumica was organized on the 7th February, 2023 in the municipal premises. Eight representatives from the Municipality of Strumica, NGO Planetum and SDEWES-Skopje were participating this meeting. 
The event consisted of two parts:
a) kick-off meeting and official start of the regional platform; 
b) participation in a workshop on the topic "From digital transformation to innovation" organized by the Fund for innovation and technology development based on synergetic points related to the development of innovative business ideas in the field of agriculture sector.
Participants were introduced more in details about SCALE-UP project, its activities, regions and conceptual framework. Furthermore, an overview of the regional platform concept was given. By Introducing the Terms of Refence, the stakeholders were closely familiarized with the activities as members in the Strumica region. 
The regional platform in Strumica region will be established within the Environment Department in the municipality of Strumica as a working group that would include people with diverse backgrounds such as ecologists, farmers, agricultural professors, advisors and entrepreneurs who are dealing with composting and treatment/collection of agricultural residues. The establishment of the platform will be formalized by a TOR signed by the members of the regional platform. The newly established regional platform would build upon the existing bioeconomy stakeholders panel and put additional focus on the promotion of biodegradability, assistance in applying for European and national funds, guidance to farmers for sustainable and circular agriculture and disposal of biodegradable waste with emphasis on the composting or other processing. Within the platform, the members will engage with the entire spectrum of bioeconomy stakeholders in the region, ensuring the effective exchange of knowledge and facilitating matchmaking among regional actors, and to oversee the implementation of targeted innovation support services. 
The regional platform will be focused at:
•	Maintaining a constant dialogue between different groups of stakeholders
•	Harmonization of policies and measures in strategic and planning documents at the regional and national level
•	Assistance in applying to relevant financial mechanisms
•	Organization of seminars, educational events or other events related to a specific supply chain
•	Organization of fairs and other promotional events
•	Cooperation with the traditional Strumica festival and establishment of a corner for the promotion of the bioeconomy
•	Identification of good bioeconomy examples and linkage in other regions in North Macedonia 

Additionally, a mapping of existing documents and projects for bio-based value chains (composting) were conducted, a step which is crucial for further research and development in this regard. Some of the next steps were identified, such as: 
•	Signing the Term of Refence and Memorandum for Municipality of Strumica
•	Defining additional members
•	Supplementing the existing base of materials
•	Identification of relevant projects and synergistic actions
o	"With digital transformation to innovation", “Green ideas”, “Regional Center for Sustainable Development - Strumica and Vasilevo", etc
•	Defining a business model for composting


Photos
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List of participants
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Supporting documents
Term of Refence
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Presentation
Content
· Project summary, WP, scope, goals, conceptual frame, regions 
· Regional platform in Strumica, as part of T5.1
· Structure, goals and activities for the regional platform
· Term of Refence for the members of the regional platform
· Mapping of existing documents and projects for bio-based value chains (composting)
· Next steps
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Regional platform in Strumica region
Terms of Reference

February, 2023
SDEWES-Skopje, Municipality of Strumica

This project has received funding from the European Union's Horizon Europe.
research and innovation programme under grant agreement No. 101060264,

About SCALE-UP project

‘The overall goal of SCALE-UP is to support regional multi-actor partnerships, consisting of private
businesses, govemments and policymakers, civil Society organisations, and researchers i identifying
and scaling-up innovative and sustainable bio-based value chains that build on regional resources
‘Through its approach, SCALE-UP will adapt, implement and evaluate 100ls to help regional actors to
overcome the apparent bottienecks towards fully exploiting bioeconomy potentials in their region. A
four phase methodology wil: ) establish existing knowledge and set the stage for further research, as
well as creating six regional platforms wih local stakenolders, ) faciltate cross-regional transfer of
knoviedge and demand-driven capaciy buiding, and provide' support to mult-actor parinerships to
carry out market assessments and business mode designs; i) create a pan-European ‘Community of
Praciice’ to faciliate sharing good practices and lessons leamed across European regions; and iv)
disseminate and exploit project results in collaboration with key stakeholders. In addition to the focus
on increasing capacity and knowledge on the bioeconomy among relevant actors in the regions, a key.
feature of SCALE-UP is the business development programme to be applied by the local communities.
With an emphasis on the principles of co-creation, transparency and open innovation, the project vil
provide advisory support to innovators and regional stakeholders to assess market condiions,
elaborate business plans and identify compatible funding sources for bio-based solutions

About the task: Establishing regional platform

Within the platforms, dedicated steering groups il be set up, whose role wil be to engage with the
entire spectrum of bioeconomy stakeholders in the region, ensuring the effective exchange of
knoviledge and faciltating matchmaking among regional actors, and to oversee the implementation of
targeted innovation support services.

The regional platform in Strumica region is planned to be established vithin the Environment
Department in the municipaliy of Strumica as a working group that would include people with diverse
backgrounds such as ecologists, farmers, agricuitural professors, advisors and entrepreneurs who are
dealing with composting and treatment/coliection of agricultural residues. The establishment of the
platiorm will be formalised by a TOR signed by the members of the regional platiorm. The newly
established regional platiorm would buid upon the evisting bioeconomy stakeholders panel and put
additional focus on the promation of biodegradabilty, assistance in applying for European and national
funds, guidance to farmers for sustainable and circular agriculture and disposal of biodegradable waste
with emphasis on the composting of other processing.

Reginal platform scope and activities in Strumica region

“The regional platiorm in Strumica region vill have rolling frame in terms of ts members, meaning that
all interested party could join during its existence. Firsty, it will be formed in scope of 5 to 10 people.
well awiare of the bioeconomy issues and relevant current topics that will be part of the core working
group and at the same time covering different stakeholders' groups, focusing on the business, R&I,
public and NGO sector and farmers which are the primary providers of bio-based products. The
engagement formats vill vary depending on the needs, but hybrid models will be included. Online and
onsite meetings and workshops will be held. The frequency of meetings vil also be dependent on the,
acivities, events or needs for the project, but it could vary from several short biateral calls to @ more
formal meeting on monthly level. A mailing st or joint calling groups (ex. Viber) as means for
communication is preferred in local regions. The communication with the other regions can go through
the Planning Regions, with previously defined agenda that wil be shared in a timely manner The
meetings could be heid with presentations in the resource centre (if possibly established within the
Regional platform in the premises of the Environmental Department) with a wider circle of lecturers
adequate for a specifc topic

“Term of Reference - Regional platform for Strumica region 2
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“The regional platiorm could contribute to rural development through: Members of the Regional platform:

+ Maintaining a constant dialogue between different groups of stakeholders
+ Harmonization of policies and measures in strategic and planning documents at the regional
and national level
+ Assistance in applying to relevant financial mechanisms
+ Organization of seminars, educational events or other events related to a speciic supply Organisation
chain
+ Organization of fairs and other promotional events
+ Cooperation vith the traditional Strumica festival and estabiishment of a comer for the
promotion of the biozconomy Date Signature:

Name and Sumame:

«  Identification of good bioeconomy examples and linkage in other regions in North
Macedonia

General Data Protection Regulation (GDPR)

According to the General Data Protection Regulation (GDPR) of the European Union (Regulation (EU)

2016/675) the collection, processing and use of personal data is allovied only if the legal pro-vision Nerme and Sumarme
allows o provides or the person concerned agrees 1o it 8y signing this consent form, you agree o Organisation
SCALE-UP collecting, processing and using your personal data provided under this activity solely for

the purposes of the research of this project which is part of the Horizon Europe program (no.

101060264). Pariicipation is voluntary and your contribution will be kept secret for a period of fie years

prior o its destruction. If you need addiional information or want to exercise your rights under the EU

GDPR (eg for accessing, correcting or eleting data), please contact the SDEWES-Skopje team at Date Signature:
sdewes skopje@sdeves org. Personal data and all other information will not be disclosed, shared or
s0ld o third parties.

+ I confirm that | have a copy of the SCALE-UP fact sheet which explains the project and the.

fesearch itis conducting.

« I voluntariy attend and pariicipate i the events within this project and give my professional
opinion on the presented topics.

+ Understand the purpose of the research and how my contribution will be integrated and used
within the project Nerme and Sumarme

+ I consent to my personal data being used for the intemal use of the project Organisation

« 1 am aware that any information | provide will be anonymous and | il not be personally
identiied in the reports, papers and other documents of this project unless | have given
specific consent o do so

+ lunderstand that | may withdraw my consent to pariicipate at any time. Date Signature:

+ Understand that researchers will report and take photographs to document meetings / events
1 agree that my photo may be shared for the purposes of the project and that  will notify the
event organizer if wish to opt out of the group photo

+ I agree to participate based on the above and understand that this consent form will be kept
secure and separate from the reports and photographs of the mestings | will attend
Name and Sumame:

Organisation

Date Signature:

Term of Reference - Regional platfor for St

Term of Refere

Regionalplatiorm for Srumica region
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SDEWES-Ckonije,
Hom Ha APM, Ctpymuua,
07.02.2023

TIpOSKTOT & GUHaHCHPaH OA MTPOTPEMATA 33 HCTPEKYB3¢E M UHOEALM B0 PAMKHTE
a XOpH30HT EBpONa Ha EBpONCKaTa YHWja Crope AOTOBOP 33 rpakT 6p. 101060264
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